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EXECUTIVE SUMMARY 

The Mission 

The Wilson Art Gallery and Museum is inviting tenders for a construction contract to reconfigure two 

small museum exhibition spaces on its second floor.  We want to update the way our prestigious Arts and 

Crafts Movement collection is displayed. This collection has Designated status, which means it is 

nationally recognised as an “outstanding collection, which deepens our understanding of the world and 

what it means to be human” by Arts Council England. However, from user research and consultation we 

know that our whilst our main gallery, which tells the story of the history of the Movement, remains 

popular, the access point from this gallery and the next gallery, The Arts and Crafts Movement Furniture 

Store, shows a high rate of user drop off. Their display, layout and interpretation are restrictive and 

unattractive in their current format. There are barriers to access given the sloping floor and narrow 

pathways, and very little room to tell the story of the Movement and our objects properly or to invite 

participation. 

 

The two spaces we want to reconfigure (the access corridor and Furniture Store) also constitute the main 

thoroughfare into the rest of our nine museum galleries. Recent audience evaluation has shown a 50% 

‘drop off rate’ of visitors into this part of the building. These galleries are a crucial artery for the building 

and also for our new World of Wonders (WOW!) Under 5s family gallery. Our family gallery is a new space 

where intergenerational exchanges seek deeper and broader understanding of collections through 

display, interaction and interpretation methodologies drawn out of the ideas and needs of our audiences. 

We want to celebrate this space with a better access route and champion the values of the WOW! Gallery 

across our other spaces.    

Objectives 

The reconfiguration of these two spaces will: 

- Open up access to the nine further galleries of the museum 

- Create a bright and welcoming connection between two architecturally different spaces 

- Convert the space into a fully accessible ‘maker space’, with live demonstrations and activity. This 

will be a dynamic area for activity and contemporary making and will bring the Arts and Crafts 

Movement story right up to date 

- Instill values of participation and engagement so visitors can explore making for themselves 

- Explore interpretation that stimulates debate around the relevance of the Arts and Crafts 

Movement today. Interpretation should be evolving and work for all ages. We plan to incorporate 

new, co-produced interpretation from our exhibition on Ernest Gimson running Nov-Feb 2020 

- Showcase the new digital archive of Gimson material, a legacy from our exhibition 

- Address storage and object showcasing challenges in an open and engaging way 
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- Address user access needs in this part of our building by widening entrances and exploring ways 

to reduce the slope for wheelchair access 

- Entice new visitors (building on 100,000 a year 17/18) and build connections with the widest 

possible audience 

Performance Requirements and Measures 

The Trust has secured £45,000 from DCMS/Wolfson Museums & Galleries Improvement Fund 2019 for 

this work. We want to tender for a contract that can realise our vision with input from our collections, 

learning and engagement teams. This is a step towards a bigger redevelopment of our museum space; we 

are currently working with Purcell Architects, Imagemakers and Focus consultants on a full feasibility 

study for the museum to take forward in 2020 and beyond, to tie in with Cheltenham Borough Council’s 

bigger Place Strategy for the area. We want this early step to set the path for a new future for The Wilson 

that puts audiences first and is led by the delight and curiosity of our visitors.  

We need:  

- A strong creative vision for this space, led by innovative and practical design 

- A sympathetic design response that will work within the current museum but signal towards its 

future 

- A knowledgeable and dedicated team that have experience in this sector and can steer us through 

the process on time and within budget 

- A clear and confident project manager to work with the Project Officer to keep the project on 

track  

- A problem-solving approach as we tackle practical considerations including access and storage 

during the renovations  

 

The two galleries referred to make up a relatively small space – 46.6m² – but it’s placing ensures that the 

gallery will make a significant impact on our visitors’ experiences.  

 

Within the scope of this project: 

 Re-configuration of space in the access corridor and Furniture Store, following the Arts and Crafts 

Movement Gallery 

 Re-display of collection objects including furniture 

 Design and incorporation of innovative interpretation methods 

 Creation of maker spaces for led and self-guided making 

 Creation of digital showcase of newly digitized archives of Arts and Crafts Movement drawings 

 Adaptation of lighting to compliment new displays 

 Physical access improvements to gallery and thoroughfare  
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Key challenges:  
 
Timing: We have a challenge around timing for this reconfiguration. We want access to the Arts and 

Crafts Gallery during our flagship Observation, Imagination and Making: Ernest Gimson and The Arts and 

Crafts Movement exhibition (23 Nov – 23 Feb), also supported by this DCMS Wolfson bid. All grant 

funding must be spent by 31 March 2020, suggesting a window of 23 Feb – 31 March to implement capital 

work. 

 

Access: The furniture store gallery that we want to renovate provides the only access to nine further 

museum galleries. There are some now boarded up doors that provide alternative access through, but 

this alternative route involves 2 steps, presenting access restrictions. We need to minimise the time the 

nine galleries are closed to our audiences while the work is carried out, or find an alternative solution to 

continue access while the work takes place. 

 

Objects: The objects that we want to move/ take off display need careful consideration. Not only are they 

fragile and valuable and need careful art handling to move, we also have challenges around storage. 

Moving these items in conjunction with the work will need to be carefully planned to allow sufficient time 

to free up space in stores and to move these considerately. 

Roles and Responsibilities 

This project will be overseen by Sophie Wardell, Programme Manager, with input from the Collections, 

Learning and Engagement teams. The project will be signed off in consultation with Laurie Bell, CEO for 

The Cheltenham Trust, and our Board of Trustees. 

The commissioned project manager will oversee the bid and will work with a specialist team to oversee 

the design and build and deliver on this vision. They will manage the budget and ensure that mutually 

agreed key milestones are met and the work is completed on time and to budget. 
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TIMELINE 

Suggested timeline -  

We will take guidance on this. 

Project Timescales 
 
Activity 

Milestone Completion Date 

Design and Scoping activity  September 2019 

Tendering Process September / October 2019 

Report to DCMS/ Wolfson 1 September 2019 for payment October 2019 

Project Planning and programme 
board assembly 

October 2019 

Report to DCMS/ Wolfson 1 November 2019 for payment December 2019 
8 January 2020 for payment February 2020 

De-install and temporary removal of 
exhibits 

23 February 2020 onwards 

Refit February 2020 onwards 

Re-install desired objects and 
exhibits  

March 2020  

All sub-payments made and invoices 
received 

 29 February 2020 

Communications planning February 2020 

Report to DCMS/ Wolfson (Final) 1 March 2020 for payment April 2020 

Roll out of communications March 2020 

All final payments made from TCT to 
contractor 

April 2020 

Launch April 2020 

Evaluation May 2020 
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BUDGET 

DCMS/Wolfson Museum Improvement Fund 

The above fund has granted us £45,000 (exc. VAT) to realise this vision. This is our total budget, to include all fees, 

construction and object moving costs, and we have nominally divided into suggested categories below but will take 

guidance on this. 

 

Description Quantity Unit Price Cost (inc. VAT) 

Total and inclusive budget, to include fees and furniture moving:  £ 45,000  

This total should include the following, subject to your advice:     

Gallery build and re-display    

Specialist support for object removal from space  £ 7,500  

New lighting    

Interactive display equipment    

Workbench/ bespoke furniture costs    

Signage and interpretation    

Environmental controls    

Physical access and pathway changes    

Total    £          45,000  

 

CONTACT 
Expected Response 

If you are interested in submitting a tender for this project please send through to 

sophie.wardell@cheltenhamtrust.org.uk by 9am on Monday 7 October 2019.  

Interviews will be held w/b 14 October 2019. 

 

Tenders should include information about your relevant experience and expertise matched to the 

technical, skill and experience requirements of this brief, your vision for the new Arts and Crafts Maker 

Space and ways the design can help us to achieve our objectives. You should also include a realistic 

budget and timeline for the work and some comments on our performance requirements and measures. 
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We would also like to see an outline for your proposed work stages and responsibilities, and your method 

and ways of working. Visual comparators are welcomed.   

We also ask for the following supporting information: 

 Details of Key Personnel and CVs 

 Evidence of Design Quality of Recent Projects 

 Suitable Resource Declaration 

 Proposed Sub-Contractors and Suppliers 

 Safety, Quality and Environment Assurances 

 Insurance Requirements If Applicable 

 
The original application to DCMS/Wolfson is available on request. Floorplans of the museum are available 

on request. Prior to contractual appointment The Cheltenham Trust will require a financial check and will 

take up references to secure appointment. 

 

Evaluation Criteria 

We will make a decision on the tender submissions around 5 key criteria: 

 Understanding of the museum and its mission and values, as well as for this project and the new 
and re-purposed space 

 Understanding of the building and sympathy with its current look and feel, balanced with our 

desire for innovation and aspiration  

 Design quality and integrity  

 Flexibility, given the position of the museum and the upcoming larger museum development work 

 Project management expertise 

 

If you have any further questions or tender clarifications please don’t hesitate to get in touch: 

Sophie Wardell, Programme Manager, The Cheltenham Trust  

T   01242 387449 M 07557 815682 sophie.wardell@cheltenhamtrust.org.uk  

 

About The Cheltenham Trust  

The Cheltenham Trust is an independent organisation focused on developing Cheltenham’s culture and 

sport offer through community engagement, sustainable investment and social enterprise. The Trust 

engages audiences through the arts, heritage, performance, tourism, sport, play and wellbeing 

opportunities.  The Trust’s historic and contemporary facilities across the town include: The Wilson art 

gallery and museum, Cheltenham Town Hall, Pittville Pump Room, Leisure at Cheltenham and the Prince 

of Wales Stadium. Our teams provide outreach services across sport, play and arts development offering 

learning opportunities for all. www.cheltenhamtrust.org.uk  

http://www.cheltenhamtownhall.org.uk/
mailto:sophie.wardell@cheltenhamtrust.org.uk
http://www.cheltenhamtrust.org.uk/

